TEXTILE & APPAREL INDUSTRY




ETHICAL NOMADS

Design and manufacturing studio with focus
on sustainable apparel.

Our mission is to enhance and simplify the
production of garments in a environmental
and socially responsible way.

: CARLA CHIDICHIMO :

TRUECOLOURS TEXTILES

Sustainable textile supplier.

Our mission is to enhance and simplify the
sourcing process of textiles produced in a
environmental and socially responsible way.

TI”UGCO|O textiles



- TEXTILES & APPAREL

Challenges of the supply chain management
in a sustainable industry.



- SUSTAINABILITY

What are our key parameters?



: KEY PARAMETERS -

Water C02 Chemicals Waste
consumption emissions usage creation
Gl ; Soil Air, water and
Biodiversity / 2
depletion land pollution
SVUCIAL PARAMEIERS
Labor Health & Community & ext.

practices safety engagement



- Supply chain

Textile and apparel stakeholder industries



; SUPPLY CHAIN =
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Multinational chemical industry and/or local suppliers - pesticides, fertilisers and seeds
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- Jeans supply chain
Analysis of weak points in the supply chain
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JEANS SUPPLY CHAIN

>

GMO AND
PESTICIDE USE

N4
WORKERS : =

WORKING CONDITI ONS
CHEMI CAL EXPOSURE

COTTON GROWN

=)

l

»
. =
——t

~

NATURAL ECO-SYSTEMS
DISRUPTED

P—

.

-I_‘. u
)

A

- WATER INTESIVE

A

FOSSIL FUELS FOR
FARM EQUIPMENT

SOIL
DEPLETION

10

N

? PESTICIDES
‘o W CHEMICAL FERTILIZERS



JEANS SUPPLY CHAIN =

TRANSPORT

EXPOSURE TO LOUD
SOUNDS

In sensitive areas
workers are migrants
with less rights, poor
wages, no workers
rights, limited access
to clean water and
high risk of child
labor.
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JEANS SUPPLY CHAIN
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JEANS SUPPLY CHAIN
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JEANS SUPPLY CHAIN
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JEANS SUPPLY CHAIN

JEANS ASSEMBLED
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JEANS SUPPLY CHAIN
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- Available solutions

Certifications and labels scope



: CURRENT SOLUTIONS :

KEY CERTIFICATIONS, SCHEMES AND INITIATIVES
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: CURRENT SOLUTIONS :

v Op s *
f\ : EU\‘I: hia AN Tested for harmful substances @Rnedcayrcéed 1 N
W | LC0lDE| |craderccrade [ty |FANIENY | N

{f ST p‘s www.ecolabel.eu
ENERGY X v Vv X v v X
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HEALTH
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SYSTEM
ENVIRONMENTAL v v v X v W, v
POLICY
SOCIAL v X vV X v v v
RESPONSIBILITY
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TOOLS vv vv vv i vv
LABELING vv Vv Vv v, vv vv Vv
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Directly implementable

- solutions

Environmental, social and overarching
solutions to start implementing.



DIRECTLY IMPLEMENTABLE

SOLUTIONS

7] Individual company effort

[] Collaborative industry effort

Magnitude of cellaboration and innevation

Low

L 2

Closed loop
recycling

Sustainable
material mix

Reduced energy
footprint

Chemical
& water optimization

Production-to-demand

Directly implementable solutions

Offer end-of-use in-store garment collection scheme

Reduce conventional” cot

(focus; water consumption)

Increase use of
sustamnable materials

improve energy efhciency

(focus, processing)

Increase renewable ¢

(focus: processing)

Reduce toxic ferthiizer
and chemicals in raw

materials stage

Reguce water

pollution

Improve chamice

management in

als

Intensify engagement w

order secu

and provide

th suppher

sitw far eLIOT
LY 1Qr SUpp

Dasa

1ers

("croate

what can De

Reduce overproduchicn and marxgowns

sold In store™)
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Rebalanced industry
economics

Health & safety
excelience

Advocacy of human
rights

DIRECTLY IMPLEMENTABLE
SOLUTIONS

7] Individual company effort

[] Collaborative industry effort

Magnitude of cellaboration and innevaticn

Low

®

Directly implementable solutions

Ensure full payment
and aveid forced
overtime

Estolxlish rmininum
wage pay

Cnsure worker
representation

Implement supplier health & safely scoring

Ensure gender eguality
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Transparency
& traceability

Consumer
engagement

Novel business models

DIRECTLY IMPLEMENTABLE
SOLUTIONS

Magnitude of cellaboration and innevaticn

Low

[Z] Individual company effort

[[] Collaborative industry effort

Directly implementable solutions o
Use common standard to assess and remediate sustainability performance
Continuous sustainability education Imalement wear & care
instructions
Re-use Regair Wearables Renting

24



- Disruptive solutions

Environmental, social and overarching
solutions to reach an ideal industry.



i DISRUPTIVE SOLUTIONS :

[7] Individual company effort

[] Collaborative industry effort

Disruptive solutions ®
Establish industry-wide . , Breakthrough in
C:Z-:::|::;D end-of-use garment Design for recyclability recyrcelian; techgr\owgy
collection :
Sustainable Establish common Develop innovative Develop polyester
standard for animal o8 .
material mix puder o] man-made fibers enhancements
Reduced energy Establish 100% renewable
footprint energy use (focus: processing)
Refine chemical- and Make hazardous
Chemical water-reduced chemacalruseu
& water optimization process:gf)focus: redundant
yeng
Production-to-demand or(rfmw( 3rfggxrfmof Move tovarg automation tilize. 30 printing
customers want’) L S
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Rebalanced industry
economics

Health & safety
excelience

Advocacy of human
rights

DISRUPTIVE SOLUTIONS :

] Individual company effort

M Collaborative industry effort

Disruptive solutions

Move to living wages

Change industry
standards for markup
structures

Realize industry best
practice safety levels

Prevent child labor
further upstream

Use technology to
drive assessment of
Occupational Health

and Safety (OHS)

Realize same oppor-
tunities regardless of
anentation, beliefs and
background

24




Levar

Transparency
& traceabllity

Consumer
engagement

Novel business models

DISRUPTIVE SOLUTIONS :

[ Individual company effort

[ Collaborative industry effort

Disruptive solutions

Develop technologies

Use intermediaries )
enabling full source

as enforcer

traceability
Establish labels Establish labels
showing Info on showing infc on
envirenmental LCA working conditions
Lifecycle . - .
Sharing management Siow fashion Customization
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THANKS!

Any questions?

Carla Chidichimo

Find me at: @truecolours_textiles
carla@truecolourstextiles.com



